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15/5 Monthly Coaching & Encouragement





Employee: ______________________    Supervisor: ______________________    Date: ___________


PRAYER & CARE
	How are you and your family doing?
	How can I pray for you?

	·  
·  
· 
	·  
·  
· 

	How did you Sabbath this month?
	How will you Sabbath next month?

	·  
·  
	·  
·  




MINISTRY UPDATES
	Who did you E4 this past month?
	Share which E4 for each conversation.

	·  
·  
·  
· 
	·  
·  
·  
· 


	Share progress of your Basecamp projects.
	Share your Top Priorities for the next 30-Days.


	· 
·   
· 
	·  
·  
· 



Your Commitments 
     I BE Before DO	A    B    C    D    F
     I Equip People	A    B    C    D    F
     I Huddle Well	A    B    C    D    F
     I Stay 100%		A    B    C    D    F
     I Work Hard		A    B    C    D    F

Your Expectations 
     Finances & Tithing	     	A    B    C    D    F
     Above Reproach		A    B    C    D    F
     Key Result Areas         	A    B    C    D    F
     15/5 w/Direct Reports     	A    B    C    D    F
     Role @ Rock Bridge	A    B    C    D    F











How can your supervisor support and lead you effectively during this season? 
· 
Share any gaps, confusions or frustrations you’ve experienced this month in how you were led?
·  
What ideas or suggestions for change do you have that can help move your ministry forward?
· 
Discuss what you’re learning in your Growth and Development Plan and any support you need.
·  
Is there anything else you need to discuss or share with your supervisor?
·  
·  
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