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3 Reasons
Your Church Shouldn’t
Be Running Facebook 

Ads This Easter

RICH BIRCHRICH BIRCH



3 
Re

as
on

s 
Yo

ur
 C

hu
rc

h 
Sh

ou
ld

n’
t B

e 
Ru

nn
in

g
Fa

ce
bo

ok
 A

ds
 T

hi
s 

Ea
st

er
2

Your team had done all this work and is ready for 
the big day: your musicians have held extra 
practices, your folks in children’s ministry are 
excited to welcome larger crowds than normal, 
and your sermon has been polished and perfected. 
There’s no doubt that various teams in your 
church spent the past few weeks working hard in 
order to prepare for Easter. 

After all that hard work, you lean back in your 
chair and think “what can I do to ensure that we 
have a large crowd with us on this Sunday morning? 
Are people going to come?”

Easter really is the biggest of big days as we 
celebrate the resurrection of our Lord Jesus. With 
that in mind, Easter also happens to be one of 
those Sundays where your people are more likely 
to invite their friends, and their friends are more 
likely to attend. It's an incredibly important day as 
we are inspired to impact our communities. For 
this reason, people tend to wonder if there's some 
last-minute trick they can pull off to increase their 
Easter Sunday attendance. 

Some leaders tend to think about advertising on 
Facebook at the very last minute with a view to 
help boost their attendance. Now, Facebook has 
made the interface super easy to use, and it is 
amazing how quickly they can get money out of 
your budget into their coffers!

However, I think most churches should refrain 
from advertising on Facebook at this time of year. 
Sure, Facebook can provide a way of reaching new 
people, but there are at least three reasons why I 

think your church shouldn't be running Facebook 
ads for Easter.

Churches grow because your 
people invite their friends
A recent study found that only 2% of people in 
most churches invited a friend last year. [ref] Is it 
any wonder then that the vast majority of 
churches in our country aren't growing? The fact 
remains that the difference between churches 
that are growing and those that aren't is that 
growing churches simply have more people 
inviting their friends to attend.

The predicament with Facebook ads is they 
typically target an unknown audience, or at least 
two or three relationships removed from people 
that actually attend your church. The algorithm is 
specifically built in order to find people who are 
similar to those within your church. It might 
sound like an interesting method for reaching out 
to people who may want to attend your 
church—but when was the last time you saw 
someone make an important, life-altering decision 
based off an ad floated by while they were 
scrolling through a feed on Facebook? 

Facebook advertising is essentially about interrupting 
and attracting the viewer’s attention. Let’s face it: 
Facebook users are looking to be entertained. The 
choice to visit your church probably doesn't fit into 
that campaign when approaching / targeting 
people's decision-making matrix. 

As opposed to searching for a new audience of 
people who have no connection to your church, 
most churches should be focusing on the people 
right in front of them and finding a way of 
engaging them to invite their friends. Give your 
people the tools they need to invite their neighbor, 
friends, and families to attend. You’ll see larger 
dividends in growth as well as in spreading the 
message of Jesus when you actually help people 
invest in their closest relationships.

Facebook advertisers would 
love the access you have.
Sometimes we miss the forest for the trees. We see 
a “new” tool like Facebook and wonder how we 
can leverage it for reaching our community. While 
I do think that impulse can be beneficial in many 
areas, most churches aren't making the most of 
the opportunities being presented before them.

Businesses in your community spend money on 
Facebook because they don't have the same kind 
of regular access to people that you have. Every 
seven days, your community gathers, and you 
have an opportunity to talk to them about what's 
important in your church. How many other 
businesses advertising on Facebook have that 
opportunity?

Rather than going out of your way to try to open 
up a new channel, I encourage you to take full 
advantage of the channel you already have, 
which is largely the face-to-face engagement that 
you have as a church leader. How have you 
utilized your church lobby over the weeks leading 
up to Easter? How have you used your regular 
activities to talk about what's happening on the 
Big Day and encouraged your near/dear ones to 
invite their friends?

A prevailing church will spend at least some time 
during Lent weeks talking about the importance 
of inviting friends to church. That church relays 
that it’s important for each of us to engage in the 

Here are 3 things you can still 
do before Easter.
I don't want to leave you feeling down as if you 
might have missed an opportunity this year. There 
are still a few things you could do right away for 
free and could encourage your people to invite 
friends. At the end of the day, your entire church 
growth strategy needs to be built around the idea 
of increasing invitations.   Here are a few things 
that you should try, even in these last few days, 
before we get to Easter: 

· Email your complete list. // Your church surely 
would have some sort of email list. Take some time 
off to email everyone on that list and give them 
the rundown on what's happening at Easter this 
year. Invite them not just to come, but also to 
invite their friends and family to come with them.
· Make a free Facebook live video // I’m not 
opposed to the Facebook platform; I absolutely do 
feel that you should use it—but just use it wisely. I 
encourage you and a few of your core team 
members to create a free Facebook live video 
showing some behind-the-scenes of what to 
expect at your service this year. Create this video 
with a focus on what people can expect when 
attending the service. People want to know what's 
going to happen so that they can invite their 
friends more clearly. Be super clear about what's 
happening and be sure to remind your people to 
invite their friends as well.
· Ask 10 people who they're inviting between 
now and Easter Sunday // Make it a regular part 
of your routine to ask folks who they're inviting to 
come over with them on Easter Sunday morning. 
Ask people who you can pray for that might be 
coming. Just continuing to turn up the volume on 
the culture of invitation in the form of one-on-one 
interactions can make a dramatic difference, even 
during a short period comprising of a few days 
leading up to Easter. It is a known fact the majority 
of our guests will make their decision to come on 
Easter Sunday 48 to 72 hours before the actual 
service. That means you still have lots of time to 

mission of spreading the message of Jesus into the 
entire world. Just the ability to ask people 
face-to-face if they have invited a friend to come 
is a level of engagement that most advertisers 
would love to be able to have.  Forget about the 
shiny new objects of tools of the moment. Make 
sure you're leveraging the opportunities presented 
right in front of you today in order to invite people 
to come to your church.

There is no church growth 
silver bullet 
Many years of research and hundreds of 
interviews with prevailing church leaders 
reveal that growing churches benefit from 
a wide variety of approaches to increase 
their appeal. 
Churches that will see their largest attendance this 
year on Easter Sunday didn’t suddenly put up a 
Facebook ad a few days before the all-important 
occasion. So what did they do? They started 
preparing for Easter days, weeks—even months ago. 
They found ways of developing communication 
that would capture their people's imaginations and 
hearts. They found different approaches of 
engaging the people of the church in the mission of 
inviting friends to come to church. 

Easter is just one opportunity to reach out to 
people in your community, but there are certainly 
more opportunities coming this year. Instead of 
scrambling at the last minute and throwing 
resources at a faulty tool like Facebook ads, I 
encourage you to take the pain you might be 
feeling at this point, wondering if you've done 
everything you can, and focus on how you can 
work towards maximizing future opportunities 
and have your church reach more people than 
ever before.

Easter is a holy day in the church calendar; it’s a 
day where the folks who otherwise are not regular 
attenders of church are more likely to come. 
However, big attendance numbers on Easter 
won’t pay the growth dividends you’re looking 
for without a broader and long-term strategy of 
reaching out and connecting with new-here 
guests. 

There is no silver bullet that you can use to see 
your church grow, and while Facebook ads may 
indeed look like a shiny new object that takes just 
a few dollars for a return, it just doesn’t suffice.

ask your people who they’ll be inviting for Easter 
Sunday morning.

I love Facebook in so many ways. It helps our 
ministries reach out to new people in all kinds of 
new and interesting ways. However, I really do 
opine that you shouldn't be putting money into 
Facebook ads in order to try and artificially boost 
your Easter attendance. Instead, use that energy, 
impulse, and momentum towards motivating 
people who are right in front of you.

An Invitation for After Easter 
to Help Your Church Grow
After you settle out from the Easter push at your 
church, I invite you to take our free three part 
video series on church growth. Are you worried 
that your church isn't attaining its full potential? 
Have you wanted to reach more people in your 
community but aren’t sure where to start?  Do you 
look out and get disheartened by seeing too many 
empty seats every weekend?

Each video is packed with "ready to implement" 
ideas to help your church reach more people this 
year! 

·  Video #1 // 5 Keys to Church Growth They Didn't 
Teach You Seminary
·  Video #2 // 3 Church Growth Myths Debunked
· Video #3 // 5 Questions Church Leaders Are 
Asking About Church Growth
[Click here to sign up now for the FREE video 
series.]

Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message? 
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 

https://unseminary.com/7-facts-about-church-growth-that-will-make-you-think-twice/


and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

Your team had done all this work and is ready for 
the big day: your musicians have held extra 
practices, your folks in children’s ministry are 
excited to welcome larger crowds than normal, 
and your sermon has been polished and perfected. 
There’s no doubt that various teams in your 
church spent the past few weeks working hard in 
order to prepare for Easter. 

After all that hard work, you lean back in your 
chair and think “what can I do to ensure that we 
have a large crowd with us on this Sunday morning? 
Are people going to come?”

Easter really is the biggest of big days as we 
celebrate the resurrection of our Lord Jesus. With 
that in mind, Easter also happens to be one of 
those Sundays where your people are more likely 
to invite their friends, and their friends are more 
likely to attend. It's an incredibly important day as 
we are inspired to impact our communities. For 
this reason, people tend to wonder if there's some 
last-minute trick they can pull off to increase their 
Easter Sunday attendance. 

Some leaders tend to think about advertising on 
Facebook at the very last minute with a view to 
help boost their attendance. Now, Facebook has 
made the interface super easy to use, and it is 
amazing how quickly they can get money out of 
your budget into their coffers!

However, I think most churches should refrain 
from advertising on Facebook at this time of year. 
Sure, Facebook can provide a way of reaching new 
people, but there are at least three reasons why I 

think your church shouldn't be running Facebook 
ads for Easter.

Churches grow because your 
people invite their friends
A recent study found that only 2% of people in 
most churches invited a friend last year. [ref] Is it 
any wonder then that the vast majority of 
churches in our country aren't growing? The fact 
remains that the difference between churches 
that are growing and those that aren't is that 
growing churches simply have more people 
inviting their friends to attend.

The predicament with Facebook ads is they 
typically target an unknown audience, or at least 
two or three relationships removed from people 
that actually attend your church. The algorithm is 
specifically built in order to find people who are 
similar to those within your church. It might 
sound like an interesting method for reaching out 
to people who may want to attend your 
church—but when was the last time you saw 
someone make an important, life-altering decision 
based off an ad floated by while they were 
scrolling through a feed on Facebook? 

Facebook advertising is essentially about interrupting 
and attracting the viewer’s attention. Let’s face it: 
Facebook users are looking to be entertained. The 
choice to visit your church probably doesn't fit into 
that campaign when approaching / targeting 
people's decision-making matrix. 

As opposed to searching for a new audience of 
people who have no connection to your church, 
most churches should be focusing on the people 
right in front of them and finding a way of 
engaging them to invite their friends. Give your 
people the tools they need to invite their neighbor, 
friends, and families to attend. You’ll see larger 
dividends in growth as well as in spreading the 
message of Jesus when you actually help people 
invest in their closest relationships.

Facebook advertisers would 
love the access you have.
Sometimes we miss the forest for the trees. We see 
a “new” tool like Facebook and wonder how we 
can leverage it for reaching our community. While 
I do think that impulse can be beneficial in many 
areas, most churches aren't making the most of 
the opportunities being presented before them.

Businesses in your community spend money on 
Facebook because they don't have the same kind 
of regular access to people that you have. Every 
seven days, your community gathers, and you 
have an opportunity to talk to them about what's 
important in your church. How many other 
businesses advertising on Facebook have that 
opportunity?

Rather than going out of your way to try to open 
up a new channel, I encourage you to take full 
advantage of the channel you already have, 
which is largely the face-to-face engagement that 
you have as a church leader. How have you 
utilized your church lobby over the weeks leading 
up to Easter? How have you used your regular 
activities to talk about what's happening on the 
Big Day and encouraged your near/dear ones to 
invite their friends?

A prevailing church will spend at least some time 
during Lent weeks talking about the importance 
of inviting friends to church. That church relays 
that it’s important for each of us to engage in the 

Here are 3 things you can still 
do before Easter.
I don't want to leave you feeling down as if you 
might have missed an opportunity this year. There 
are still a few things you could do right away for 
free and could encourage your people to invite 
friends. At the end of the day, your entire church 
growth strategy needs to be built around the idea 
of increasing invitations.   Here are a few things 
that you should try, even in these last few days, 
before we get to Easter: 

· Email your complete list. // Your church surely 
would have some sort of email list. Take some time 
off to email everyone on that list and give them 
the rundown on what's happening at Easter this 
year. Invite them not just to come, but also to 
invite their friends and family to come with them.
· Make a free Facebook live video // I’m not 
opposed to the Facebook platform; I absolutely do 
feel that you should use it—but just use it wisely. I 
encourage you and a few of your core team 
members to create a free Facebook live video 
showing some behind-the-scenes of what to 
expect at your service this year. Create this video 
with a focus on what people can expect when 
attending the service. People want to know what's 
going to happen so that they can invite their 
friends more clearly. Be super clear about what's 
happening and be sure to remind your people to 
invite their friends as well.
· Ask 10 people who they're inviting between 
now and Easter Sunday // Make it a regular part 
of your routine to ask folks who they're inviting to 
come over with them on Easter Sunday morning. 
Ask people who you can pray for that might be 
coming. Just continuing to turn up the volume on 
the culture of invitation in the form of one-on-one 
interactions can make a dramatic difference, even 
during a short period comprising of a few days 
leading up to Easter. It is a known fact the majority 
of our guests will make their decision to come on 
Easter Sunday 48 to 72 hours before the actual 
service. That means you still have lots of time to 

mission of spreading the message of Jesus into the 
entire world. Just the ability to ask people 
face-to-face if they have invited a friend to come 
is a level of engagement that most advertisers 
would love to be able to have.  Forget about the 
shiny new objects of tools of the moment. Make 
sure you're leveraging the opportunities presented 
right in front of you today in order to invite people 
to come to your church.

There is no church growth 
silver bullet 
Many years of research and hundreds of 
interviews with prevailing church leaders 
reveal that growing churches benefit from 
a wide variety of approaches to increase 
their appeal. 
Churches that will see their largest attendance this 
year on Easter Sunday didn’t suddenly put up a 
Facebook ad a few days before the all-important 
occasion. So what did they do? They started 
preparing for Easter days, weeks—even months ago. 
They found ways of developing communication 
that would capture their people's imaginations and 
hearts. They found different approaches of 
engaging the people of the church in the mission of 
inviting friends to come to church. 

Easter is just one opportunity to reach out to 
people in your community, but there are certainly 
more opportunities coming this year. Instead of 
scrambling at the last minute and throwing 
resources at a faulty tool like Facebook ads, I 
encourage you to take the pain you might be 
feeling at this point, wondering if you've done 
everything you can, and focus on how you can 
work towards maximizing future opportunities 
and have your church reach more people than 
ever before.

Easter is a holy day in the church calendar; it’s a 
day where the folks who otherwise are not regular 
attenders of church are more likely to come. 
However, big attendance numbers on Easter 
won’t pay the growth dividends you’re looking 
for without a broader and long-term strategy of 
reaching out and connecting with new-here 
guests. 

There is no silver bullet that you can use to see 
your church grow, and while Facebook ads may 
indeed look like a shiny new object that takes just 
a few dollars for a return, it just doesn’t suffice.

ask your people who they’ll be inviting for Easter 
Sunday morning.

I love Facebook in so many ways. It helps our 
ministries reach out to new people in all kinds of 
new and interesting ways. However, I really do 
opine that you shouldn't be putting money into 
Facebook ads in order to try and artificially boost 
your Easter attendance. Instead, use that energy, 
impulse, and momentum towards motivating 
people who are right in front of you.

An Invitation for After Easter 
to Help Your Church Grow
After you settle out from the Easter push at your 
church, I invite you to take our free three part 
video series on church growth. Are you worried 
that your church isn't attaining its full potential? 
Have you wanted to reach more people in your 
community but aren’t sure where to start?  Do you 
look out and get disheartened by seeing too many 
empty seats every weekend?

Each video is packed with "ready to implement" 
ideas to help your church reach more people this 
year! 

·  Video #1 // 5 Keys to Church Growth They Didn't 
Teach You Seminary
·  Video #2 // 3 Church Growth Myths Debunked
· Video #3 // 5 Questions Church Leaders Are 
Asking About Church Growth
[Click here to sign up now for the FREE video 
series.]

3and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.
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Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message?
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

Your team had done all this work and is ready for 
the big day: your musicians have held extra 
practices, your folks in children’s ministry are 
excited to welcome larger crowds than normal, 
and your sermon has been polished and perfected. 
There’s no doubt that various teams in your 
church spent the past few weeks working hard in 
order to prepare for Easter. 

After all that hard work, you lean back in your 
chair and think “what can I do to ensure that we 
have a large crowd with us on this Sunday morning? 
Are people going to come?”

Easter really is the biggest of big days as we 
celebrate the resurrection of our Lord Jesus. With 
that in mind, Easter also happens to be one of 
those Sundays where your people are more likely 
to invite their friends, and their friends are more 
likely to attend. It's an incredibly important day as 
we are inspired to impact our communities. For 
this reason, people tend to wonder if there's some 
last-minute trick they can pull off to increase their 
Easter Sunday attendance. 

Some leaders tend to think about advertising on 
Facebook at the very last minute with a view to 
help boost their attendance. Now, Facebook has 
made the interface super easy to use, and it is 
amazing how quickly they can get money out of 
your budget into their coffers!

However, I think most churches should refrain 
from advertising on Facebook at this time of year. 
Sure, Facebook can provide a way of reaching new 
people, but there are at least three reasons why I 

think your church shouldn't be running Facebook 
ads for Easter.

Churches grow because your 
people invite their friends
A recent study found that only 2% of people in 
most churches invited a friend last year. [ref] Is it 
any wonder then that the vast majority of 
churches in our country aren't growing? The fact 
remains that the difference between churches 
that are growing and those that aren't is that 
growing churches simply have more people 
inviting their friends to attend.

The predicament with Facebook ads is they 
typically target an unknown audience, or at least 
two or three relationships removed from people 
that actually attend your church. The algorithm is 
specifically built in order to find people who are 
similar to those within your church. It might 
sound like an interesting method for reaching out 
to people who may want to attend your 
church—but when was the last time you saw 
someone make an important, life-altering decision 
based off an ad floated by while they were 
scrolling through a feed on Facebook? 

Facebook advertising is essentially about interrupting 
and attracting the viewer’s attention. Let’s face it: 
Facebook users are looking to be entertained. The 
choice to visit your church probably doesn't fit into 
that campaign when approaching / targeting 
people's decision-making matrix. 

As opposed to searching for a new audience of 
people who have no connection to your church, 
most churches should be focusing on the people 
right in front of them and finding a way of 
engaging them to invite their friends. Give your 
people the tools they need to invite their neighbor, 
friends, and families to attend. You’ll see larger 
dividends in growth as well as in spreading the 
message of Jesus when you actually help people 
invest in their closest relationships.

Facebook advertisers would 
love the access you have.
Sometimes we miss the forest for the trees. We see 
a “new” tool like Facebook and wonder how we 
can leverage it for reaching our community. While 
I do think that impulse can be beneficial in many 
areas, most churches aren't making the most of 
the opportunities being presented before them.

Businesses in your community spend money on 
Facebook because they don't have the same kind 
of regular access to people that you have. Every 
seven days, your community gathers, and you 
have an opportunity to talk to them about what's 
important in your church. How many other 
businesses advertising on Facebook have that 
opportunity?

Rather than going out of your way to try to open 
up a new channel, I encourage you to take full 
advantage of the channel you already have, 
which is largely the face-to-face engagement that 
you have as a church leader. How have you 
utilized your church lobby over the weeks leading 
up to Easter? How have you used your regular 
activities to talk about what's happening on the 
Big Day and encouraged your near/dear ones to 
invite their friends?

A prevailing church will spend at least some time 
during Lent weeks talking about the importance 
of inviting friends to church. That church relays 
that it’s important for each of us to engage in the 

Here are 3 things you can still 
do before Easter.
I don't want to leave you feeling down as if you 
might have missed an opportunity this year. There 
are still a few things you could do right away for 
free and could encourage your people to invite 
friends. At the end of the day, your entire church 
growth strategy needs to be built around the idea 
of increasing invitations.   Here are a few things 
that you should try, even in these last few days, 
before we get to Easter: 

· Email your complete list. // Your church surely 
would have some sort of email list. Take some time 
off to email everyone on that list and give them 
the rundown on what's happening at Easter this 
year. Invite them not just to come, but also to 
invite their friends and family to come with them.
· Make a free Facebook live video // I’m not 
opposed to the Facebook platform; I absolutely do 
feel that you should use it—but just use it wisely. I 
encourage you and a few of your core team 
members to create a free Facebook live video 
showing some behind-the-scenes of what to 
expect at your service this year. Create this video 
with a focus on what people can expect when 
attending the service. People want to know what's 
going to happen so that they can invite their 
friends more clearly. Be super clear about what's 
happening and be sure to remind your people to 
invite their friends as well.
· Ask 10 people who they're inviting between 
now and Easter Sunday // Make it a regular part 
of your routine to ask folks who they're inviting to 
come over with them on Easter Sunday morning. 
Ask people who you can pray for that might be 
coming. Just continuing to turn up the volume on 
the culture of invitation in the form of one-on-one 
interactions can make a dramatic difference, even 
during a short period comprising of a few days 
leading up to Easter. It is a known fact the majority 
of our guests will make their decision to come on 
Easter Sunday 48 to 72 hours before the actual 
service. That means you still have lots of time to 

mission of spreading the message of Jesus into the 
entire world. Just the ability to ask people 
face-to-face if they have invited a friend to come 
is a level of engagement that most advertisers 
would love to be able to have.  Forget about the 
shiny new objects of tools of the moment. Make 
sure you're leveraging the opportunities presented 
right in front of you today in order to invite people 
to come to your church.

There is no church growth 
silver bullet 
Many years of research and hundreds of 
interviews with prevailing church leaders 
reveal that growing churches benefit from 
a wide variety of approaches to increase 
their appeal. 
Churches that will see their largest attendance this 
year on Easter Sunday didn’t suddenly put up a 
Facebook ad a few days before the all-important 
occasion. So what did they do? They started 
preparing for Easter days, weeks—even months ago. 
They found ways of developing communication 
that would capture their people's imaginations and 
hearts. They found different approaches of 
engaging the people of the church in the mission of 
inviting friends to come to church. 

Easter is just one opportunity to reach out to 
people in your community, but there are certainly 
more opportunities coming this year. Instead of 
scrambling at the last minute and throwing 
resources at a faulty tool like Facebook ads, I 
encourage you to take the pain you might be 
feeling at this point, wondering if you've done 
everything you can, and focus on how you can 
work towards maximizing future opportunities 
and have your church reach more people than 
ever before.

Easter is a holy day in the church calendar; it’s a 
day where the folks who otherwise are not regular 
attenders of church are more likely to come. 
However, big attendance numbers on Easter 
won’t pay the growth dividends you’re looking 
for without a broader and long-term strategy of 
reaching out and connecting with new-here 
guests. 

There is no silver bullet that you can use to see 
your church grow, and while Facebook ads may 
indeed look like a shiny new object that takes just 
a few dollars for a return, it just doesn’t suffice.

ask your people who they’ll be inviting for Easter 
Sunday morning.

I love Facebook in so many ways. It helps our 
ministries reach out to new people in all kinds of 
new and interesting ways. However, I really do 
opine that you shouldn't be putting money into 
Facebook ads in order to try and artificially boost 
your Easter attendance. Instead, use that energy, 
impulse, and momentum towards motivating 
people who are right in front of you.

An Invitation for After Easter 
to Help Your Church Grow
After you settle out from the Easter push at your 
church, I invite you to take our free three part 
video series on church growth. Are you worried 
that your church isn't attaining its full potential? 
Have you wanted to reach more people in your 
community but aren’t sure where to start?  Do you 
look out and get disheartened by seeing too many 
empty seats every weekend?

Each video is packed with "ready to implement" 
ideas to help your church reach more people this 
year! 

·  Video #1 // 5 Keys to Church Growth They Didn't 
Teach You Seminary
·  Video #2 // 3 Church Growth Myths Debunked
· Video #3 // 5 Questions Church Leaders Are 
Asking About Church Growth
[Click here to sign up now for the FREE video 
series.]

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 
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Visit unSeminary.com  for more free resources!
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https://rbirch.lpages.co/free-3-part-video-series/
https://rbirch.lpages.co/free-3-part-video-series/
https://unseminary.com/
http://mbsy.co/designpickle/29969153

