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Narcissism is an intense focus on one’s self and 
typically involves selfishness, entitlement, a 
constant desire and need for admiration, and a 
demonstrated lack of empathy.
In short, narcissists maintain a 
me-over-the-rest-of-the-world mindset. 

Sometimes those who lead deteriorate into 
narcissistic tendencies, but the nature of
leadership positions often draws those who 
already demonstrate narcissistic behaviors. 
Have you ever wondered if your lead pastor or 
supervisor in your church is a narcissist? As it 
turns out, your concern may be not that 
unfounded.

A recent national study by the American
Association of Christian Counselors found that 
31.2% of active ordained pastors scored in the 
diagnostic range for narcissistic personality 
disorder. I found this statistic shocking and 
unsettling, and I began to think critically about 
my own style of leadership in a way that I hadn't 
previously considered.

What is it about narcissism that makes it so 
prevalent within the world of Christian
leadership? More specifically, what is it about 
leading within the local church that seems to 
attract so many narcissists?

In some ways, it's easy to understand how 
people who suffer from narcissistic personality 
disorder feel drawn to the local church. People 
come to the church looking for help and
solutions to complex problems, and they seek 
those answers with us, the local church leaders.

But who are you and I to believe that we can 
advise and lead these people? Why do they 
believe that we can speak clarity and solutions 
into their lives? If we’re not careful when
leading others, we can cross over from helping 
them to feeding into our sense
of self-importance.

We need to reflect on our own leadership and 
on the leadership of our team members, since 
unchecked narcissism can have a profoundly 
negative influence on our churches. A quick 
look around today reveals the remnants of 
broken relationships and churches affected by 
narcissistic leaders.

In an effort to address this prevalent issue, 
we've developed a list of characteristics that 
might point to narcissism in a church leader:  

They're quick to criticize 
others but fail to see anything 
they do as wrong.
Have you ever been around a leader who 
consistently points out everyone else’s errors or 
shortcomings? 

In the church world, this person might be the 
one who notices that the mic stand isn’t leveled 
in a certain way or takes issue with something 
said by the host during a Sunday service. This 
leader has the uncanny ability to pick apart 
every little problem that arises but somehow 
never recognizes their own fault or
responsibility. When leaders easily find fault 

Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message? 
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

https://www.aacc.net/2017/12/11/let-us-prey-the-frequency-of-narcissistic-personality-disorder-in-pastors/


and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

with others but refuse to see their own flaws or 
inadequacies, it points to narcissism.

Dr. Karlyn Borysenko summarized the concern 
of this behavior aptly when she said, "A
narcissist won't accept even the smallest piece 
of criticism. Any inkling that they're less than 
perfect will drive them over the edge. If your 
leader can't take criticism, even of the smallest 
kind, you need to be very wary of that. You need 
to be very concerned about where that could 
potentially lead.” None of us are perfect and we 
can't lead from a place where we think we do 
everything right all the time. Narcissists will 
struggle to accept this and will be unable to act 
from a place of humility and recognition of their 
imperfections.

They can’t deal with
emotions.
In Rethinking Narcissism, Dr. Craig Malkin 
explores the idea of narcissists pushing away 
from emotions. Narcissists will shun any
emotions because the very display of emotions 
or feelings suggests that someone can be 
touched emotionally by friends, families,
partners—and this idea is incredibly unsettling 
to a narcissist. The concept of emotional
expression challenges a narcissist's sense of 
perfect autonomy. If they're feeling
anything—even happiness—then they have to 
admit that those emotions signal that someone 
else has affected them. This challenges the 
narcissist’s worldview.

Do you work for a church leader who doesn't 
seem to be able to deal with any emotions?
Do they become upset when people in your
community show emotion in meetings or on a 
Sunday morning? Are they the kind of person
who prefers to keep things cerebral and finds a 
 

touching sermon offensive? Be wary of an emo-
tionally disconnected leader who chafes 
against expressions of emotion or fails to 
respond to those they lead with emotional 
maturity.

They have a potty mouth.
Research shows that narcissists are more likely 
to use negative language and swear when they 
communicate. [ref] Now, in terms of local 
church leadership, if you have a leader that 
drops the F-bomb in meetings just to draw 
attention or to redirect the discussion, you may 
be working with a narcissist. The narcissist 
knowingly uses harsh language to make people 
uncomfortable and to coerce others. This is even 
more recognizable within the local church 
where such harsh language is not the normal 
lingo. 

You know that person who always tries to make 
it all about them in a conversation? The person 
who’s ready to jump in with the next anecdote 
as soon as you finish speaking? Whether it's 
one-upmanship or going out of their way to 
prove their significance, a narcissist constantly 
dives in to speak next and to shape the focus 
towards themselves. Anita Vangelisti, a 
psychologist at the University of Texas, stated 
that narcissists typically prefer to keep the 
conversation around themselves by making 
“exaggerating hand and body movements, using 
a loud tone of voice, and ‘glazing over’ when 
others speak" [ref]  The idea of exaggerated 
hand movements or loud talking is particularly 
notable; someone who tries to use physical 
dominance to control a conversation should be 
a red flag.

They take credit for your 
ideas. 
Remember that cool outreach you did last year 
that drew record attendance at your church? 
Say you were the one who presented the idea or 
even executed the whole thing. A narcissistic 
leader would be the type to convey the
impression that it was their idea or even claim 
that they themselves were the key factor for the 
project’s success. You might be working for a 
narcissist if they regularly take credit for what 
you're doing and try to attach their name to it.
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r Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message? 
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

http://zenworkplace.com/
https://amzn.to/2PXNfrq
https://www.psychologytoday.com/ca/articles/201107/how-spot-narcissist
https://www.researchgate.net/publication/248924932_Conversational_narcissism


Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message?
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 

This is particularly problematic in the local 
church where we have a limited amount of 
bandwidth for our communities to know about 
how the church works and what makes things 
happen. We all know it takes a team to
“make church happen”, but if a leader goes out of 
their way to cover up other team members’
contributions or directs all the credit back
to themselves, that is a red flag
indicating narcissism. 

If this is a peer leader, it might be wise for you to 
address this with them as well as involve a 
supervisor. If your supervisor is the one taking 
credit for everything and it’s making you 
uncomfortable, talk with them and try to 
explore why they feel the need to edge out the 
team. Again, a narcissist will most likely not 
take this conversation well. However,
a balanced and healthy person will be able to 
understand your point and articulate some 
sense of contrition. Their reaction to this 
conversation will be yet another indication of 
whether they exhibit narcissist tendencies
or not.

He's young.
Okay, let's get real honest here for a second. 
There are some interesting patterns in
narcissism research that indicate a high
concentration of narcissism in young and/or 
male leaders. After 34,653 face-to-face
interviews, psychologist Frederick Stinson 
found that men tend to be more narcissistic 
than women during their lifespan. He also 
found that narcissism seems to peak during 
adolescence and then decline with age.

So, what does that mean for us? It means that a 
young male leader is more likely to be a
narcissist. This statement isn’t meant to
universally label all young male leaders, but it is 
an important distinction because men still tend 
to predominantly lead the local church. This 
statistic and pattern alone may speak to why so 
many local church leaders are diagnosed or 
diagnosable narcissists. Frankly, we have a 
disproportionate amount of men leading in the 
local church and therefore a greater risk of the 
presence narcissistic leaders. The picture of an 
over revved, narcissistic young male leader 
who’s trying to prove something isn't just a 
stereotype—in many churches, it’s a reality. 

Think you’re following a
narcissist? Here are some
next steps.
If you think that you may be working with or 
following a narcissistic leader, here are a few 
things you can do:

   • Slow down. Sure, you just reviewed some 
points that might make it feel as if the person 
you're following is a narcissist and maybe you 
feel you should run for the hills. But don’t react 
just yet. We all have some egotistical or prideful 
tendencies, but it doesn’t mean that everyone 
who exhibits a hint of pride or self-centeredness 
is a narcissist. Carefully consider and
investigate the specific traits of a narcissist. Take 
your time, pray, consider. Don't overreact. 

      • Observe your leader in a variety of settings. 
Sometimes your leader acts a certain way when 
they're around the church staff but behave 
different with their family, friends, or with 
volunteers in the church. Getting a chance to 
see people in a variety of settings will help you 
see the truth about who they are more clearly. If 
these traits represent themselves in multiple 
environments and settings, then you may have 
more reason for concern.

    • Find a way to supply feedback. We need to 
be clear with people who are narcissistic in their 
approach to life. Are you encouraging them to 
move towards a healthier approach to life and 
leadership? This point deserves more
conversation than this blog post could ever 
provide, but Matthew 18 is a good place to start. 
How can you confront someone who has clearly 
sinned against you and against the church with 
their narcissism? If you are in an appropriate 
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r Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message? 
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2811719/
https://www.biblegateway.com/passage/?search=Matthew+18%3A15-20&version=Nlt


Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 

our people 
can ask of their friends to help them plug into 

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
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There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 

position to supply that feedback, then think 
carefully about how to frame that conversation. 
However, you also need to remember that a 
narcissist might not listen or respond to your 
feedback. At that point, different steps might 
need to be taken.

   • Realize that it might be time for you (or 
them) to leave. Remember that there are 
healthy leaders out there who would love to 
have you on their team. I don't say that lightly, 
but you need to ask yourself, are you enabling a 
narcissistic leader to continue to serve in their 
position? Are you giving them a platform for 
their narcissism to grow? I'm not trying to blame 
you, but I am asking you to think about what 
role you are playing as you also try to lead from 
a healthy place. If a narcissistic leader leads 
within the local church, it usually ends in
disaster. Over the years, I've sadly seen such 
leaders carelessly ride their churches into the 
ground. So, ask yourself, am I allowing them to 
continue in that role by validating their
behavior as a follower and do I need to step out 
from under their leadership? Is there some 
other level of leadership in the church that I can 
bring my concerns to in an effort to ensure the 
health of my church?

What is your advice for other leaders who think 
they might be following a narcissistic leader? 
What aspects have I missed? Leave
a comment here.

5
5 

Si
gn

s 
Yo

u'
re

 F
ol

lo
w

in
g 

A 
N

ar
ci

ss
is

tic
 

Ch
ur

ch
 L

ea
de

r

https://unseminary.com/5-signs-youre-following-a-narcissistic-church-leader/
https://unseminary.com

