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Announcements at your church don’t have 
to stink.

This time in your service doesn’t need to feel like 
a miscellaneous catch-all for things that don’t fit 
elsewhere in the service flow! 

When done well, announcements can be the 
part of the service that moves people to action. 
Every weekend you have five minutes to move 
people towards engagement with the church’s 
mission. What an incredible opportunity! 

Often the musical worship at your church is 
about a transcendent connection to God. During 
that portion of the service, we are attempting to 
help people live in full awareness of the fact that 
they are loved by the creator God! Also, in most 
churches, there is an opportunity to be engaged 
with some practical teaching that applies to 
people’s lives. During that portion of the service, 
we hope to equip our people to live out their 
faith during the rest of the week. However, the 
announcement time needs to be seen as the 
purest form of leadership during the entire 
service. You are asking people to take steps 
towards community and engagement during 
those precious five minutes. Don’t waste that 
time because what your church is doing is 
incredibly important!

Over the years, I’ve had the chance to host 
innumerable services and coach a lot of pastors 
on how to leverage their announcement time 
for maximum impact. 

Here are some common things that pastors say 
during the announcements that we need to take 
out of our vocabulary! As always, I’d love to hear 
your feedback on what else you would add to 
this list.

“Wow! It’s a nice day out 
there today!”
The problem with this statement is that it’s a 
lazy way to drive connection with your 
community. Yes, people experienced the 
weather as they came in this morning, just like 
they do every other day. Unless the weather is 
actually of historic note, avoid this statement at 
all costs. This phrase is particularly dangerous 
because it’s a verbal crutch for many leaders 
and they say it every week. The human mind is 
a pattern recognition machine, so when you 
lead with this every week you are helping 
people tune you out.

Other filler phrases similar to this one could be 
things like:
     • “How about those [insert sports team 
here] that played again this weekend?”
     • “Did you see the traffic on the way in? 
Wowsers! That’s life in the suburbs!”
     • “Welcome to First Church! Our mission 
is to help irreligious people become fully 
devoted followers of Christ.”

In the first moments of your announcements, 
you need to grab people’s attention and let them 
know you are headed somewhere. 

Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message? 
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 



and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

Think of your announcements like an airplane 
ride; the take-off and landing are the most 
important part of the experience. Craft the first 
sentence or two as a way to intentionally 
connect with your community and 
communicate that you have something 
important to tell people. Don’t get caught in the 
verbal crutch of starting the same way every 
week but look for new ways to grab people’s 
attention. 

Some alternative openings to your 
announcements could include:
     • “You are going to be so thankful you 
came to First Church today because our team 
has crafted an amazing experience to help you 
and your family”
 o People are inherently interested 
in themselves. Leading with how they will 
personally benefit from the experience will 
pique their interest. 
      • “Good morning! If you’ve been around 
for a while, then you’ve no doubt heard us say 
that we’re trying to create a church that 
unchurched people love. I want to tell you a 
story I heard this week about this mission 
being lived out…”
 o Two ideas in one for this one. 
Humans are drawn to stories and they want to 
hear about other people. Also, when you can 
tease info as “secret” or for “insiders”, people 
will listen. 
      • “Wait, stop. Did you listen to what we 
were just singing? Do you believe that? Some of 
us here think it’s an amazing truth, but what 
do you think about it? Our hope is that the 
music every week makes you think about what 
you believe.” 
 o Being slightly provocative after a 
shared musical worship experience and asking 
people to consider their own participation pulls 
them in. Also, the use of halting, short 
language can punctuate the flow and force 
people to slow down and consider what you are 
saying. 

“In just a moment, our team 
is going to collect this 
morning’s offering.”
This one gets on my nerves…big time.

People are being generous and choosing to give 
to your ministry, and you’re talking about it like 
it’s a “collection”! We aren’t the Internal 
Revenue Service collecting taxes for God. We 
want to guide people towards generosity, not 
pass the plate and demand payment. While it 
might sound like a small, subtle difference, 
people are hyper sensitive in the area of 
finances so language matters here. In fact, we 
know that people who don’t normally attend 
church have their radars on high alert during 
this portion of your service. They are looking 
for reasons to push back on what they are 
hearing and seeing. This is a simple change to 
make your services more welcoming to those 
who might be skeptical.

Some other ways we word this one:
     • “Our ushers will be coming forward to 
get your tithes from you.”
     • “As our team prepares to gather this 
weekend’s offering… “
     • “We’re going to take up this morning’s 
donations from you.”

Our language should be a response to our 
people’s generosity. Our people are generous, so 
therefore we receive the donations that people 
are choosing to give to the church. The people 
who attend our churches are the first movers in 
helping advance our mission and we need to 
acknowledge that. They are choosing to be 
generous to God through our church and our 
role is to be thankful for what they are doing.

Try these alternatives when introducing this 
part of your service:
      • “In just a minute, our team is going to 
receive this morning’s offering from our 
community.”
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and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.



Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message?
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

      • “We know you have a lot of places you 
could choose to give, so we’re honored that so 
many people choose to give here!”
          o     Sometimes just being honest about 
generosity is the best option. People have 
options and they are choosing to give to you. It 
really is amazing. 
      • “As a church, we don’t want you to feel 
any obligation to give. This part of our service 
is for people who call our church home and 
want to give to back to the ministry here.”
           o      This is a fantastic phrase because in a 
kind way it lets guests off the hook from 
feeling pressured to give, while at the same 
time not telling them not to give. It also subtly 
reminds people who call your church home 
that they should be giving. 

“We’re launching small 
groups this month.”
So many problems are packed into the shortest 
sentence in this entire list! There are a few 
things wrong with this sentence that we need 
to tackle.

What’s in it For Them? // I hate to break it to 
you, but no one cares that you are launching 
small groups at your church. (Except maybe the 
people in charge of said small groups.) This 
phrase is inherently “us-centric” and doesn't 
reveal why it benefits our people. We need to 
phrase and focus our announcements in terms 
of how that particular event/group/activity is 
going to help those attending our church. It 
needs to start and end with how this will help 
them, not us. Some alternatives for presenting 
this announcement could be:

      • “Are you wondering how to get 
connected at our church? Great question! Here 
at First Church, we have a series of mid-week 
groups where people like you meet with other 
individuals from the church.”
       

         o      Phrasing the need in the form of a   
question people are actually asking helps spark 
interest. 
     • “One of the things we’ve learned is that 
you learn best when you are in community 
with other people. You are missing out unless 
you have a group of 6 to 8 people you can get to 
know better while you wrestle with what we’re 
learning together. Our small groups are all 
about you growing in your faith. 
         o       How many times does “you” or “your” 
show up in that phrase? That’s about the ratio 
needed to match uses of “our” or “we”.

Insidery Language // What is a small group? 
When you search “definition small group” on 
Google, this is what you get:

Definition of Small Group Teaching. The term 
'small group teaching', or 'small group learning' 
as it is often termed, means different things to 
different people. ... A lecturer used to taking 
[on] 400 in a lecture would define 50 as a small 
group. As there can be sub-groups within 
groups, it is hard to define small group. [ref] 

You and I know that we’re not talking about 
groups of 50 but more along the lines of 8 to 12 
that meet midweek in people’s homes to discuss 
the Bible and support each other. You need to 
slow down and explain that definition to people. 
This kind of insidery language is like a weed 
growing up in your communication garden that 
chokes out the meaning you are attempting to 
get across. Look carefully for these short cuts to 
communication that ultimately exclude the very 
people you are trying to communicate with. 
Here are some other examples of insidery 
language: 

      • “I’m going to invite a teacher from 
Uumbaji up in a minute. Uumbaji is our 
program for children in the 1st through the 5th 
grades that meets on Sunday morning at 
church. Uumbaji means ‘creation’ in Swahili 
and we believe every child is a wonderful 
creation of God!” 
         o      Or you could just call it Elementary. 
Clarity beats cleverness every time. 

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 
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Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 

our people 
can ask of their friends to help them plug into 

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 

LOOKING FOR PRACTICAL CHURCH 

Get the FREE three part video series on 

Is your church not growing as quickly as you’d 
Are you wondering how to grow your 

church without compromising the message? 
Would you like to see your church impact as 

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 

The lessons in this series have helped 
other churches reach new levels of impact and 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

 for more free resources!

      • “Here at First Church, we’re led by a 
group of volunteer leaders that we call Elders. 
This group of leaders is responsible for the 
long-term leadership of our church. They give 
oversight and direction to our Senior Pastor as 
they lead the church.”
         o   Talking about church organization stuff 
is particularly tricky. It’s a double whammy of 
insider language that most people don’t care 
about. That being said, there is a small slice of 
people who really care about it. 

“The men’s hiking club is 
heading to the state park 
next month.”
Narrowcasting is when you speak to a 
particularly small group within the church 
during the service. It is also a dangerous thing to 
do. Oftentimes this happens because a vocal 
sub-group is looking to boost their visibility, so 
they hound the church leadership to get some 
“stage time” to highlight their group. The 
problem with this is if you aren’t in the “men’s 
hiking club”, or whatever the narrowly focused 
interest group is, then you just tune out the 
announcement. The long-term issue with this is 
if you do this week in and week out, then you 
are just training people to never listen to what is 
being said during the announcements. By 
narrowcasting certain announcements, you are 
unwittingly telling people to not pay attention 
to anything said during the announcement 
time. Avoid this mistake at all costs because if 
it’s left unchecked it will do harm to your 
church long term. 

You need to be able to say “no” to the leaders of 
sub-groups looking to get “stage time” to 
promote their efforts. 

Here are some alternatives you could suggest 
that don’t involve excluding the rest of your 
church:

       • Direct Emails // Each of your ministry 
areas should cultivate an email list of people 
who are interested in their area. 
       • Cause Some Lobby Chaos // Church is 
fun, right? How could you bring a little piece of 
the event you are promoting to the lobby on 
the weekend?
       • Social Media // How can you encourage 
your people to talk and share about the 
ministry program through social media 
channels?
       • Call People // Have you heard about 
this new technology called “the telephone”? It’s 
amazing! It’s kind of like Twitter but with 
audio. But seriously, simply just calling people 
can be effective.
       • Snail Mail // People typically just get 
bills and junk mail in their mailbox at home. 
What if your ministry area came up with a 
clever piece of mail to send to people? 

“Here are the top 5 ways to 
get connected…in under 5 
minutes. Go!”
You’ve been there. I’ve been there. The person 
charged with “doing the announcements” gets 
up and unfolds a legal sized piece of paper, clears 
their throats and declares that there are “just a 
few things” that they want to bring the church 
in the loop on. 

You can practically hear people’s brains 
checking out around the room. 

It’s painful. 

It happens every weekend at churches all 
across the country. 

Studies have shown that the human attention 
span is shrinking dramatically:

      • People don’t recall more than 1 or 2 two 
television commercials after watching multiple 
in a row. [ref]
      • Humans now have an attention span 
shorter than that of a fish. Really. [ref] 

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 
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Visit unSeminary.com  for more free resources!and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

You need to ruthlessly focus your 
announcement time on one, maybe two, things. 
Take some time to watch the services of very 
large churches and you’ll see that practice in 
play. It’s not that those churches have less to 
talk about; rather they are excellent at 
communicating and focusing the attention of 
people on what will help them take their next 
step. Frankly, in order to effectively do all the 
strategies we’re suggesting in the above 
coaching, you are going to need to talk about 
less things in order to give yourself the time and 
space to make your announcement time as 
effective as possible. 

Another rule of thumb is that if you are feeling 
rushed during your announcement time, then it 
is likely you are attempting to talk about too 
much. Your audience can sense when you are 
rushed and will just want you to finish as soon 
as possible when you are in that state. Rather 
than relaxing and taking in the information, 
their anxiety ramps up and they just want it to 
be over as well. People mirror the state of mind 
you are in when you are speaking to them. If 
you are rushing through all the 
announcements, then your audience will just be 
anticipating you finishing rather than engaging 
with what you are saying. 

What would you add to the 
list?
I’d love to hear your announcement “no-no’s” or 
“pet peeves” that you’ve run into. This is such an 
incredibly important part of our services that I 
want to encourage us to get better at. Take some 
time to craft your announcement time into an 
engaging part of connecting your community 
with your mission. It’s five minutes to move 
people to action! 
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