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Churches that make a difference in their community have figured out relationships and how to 
scale. Thirty years ago, the small group movement helped churches break through growth barriers. 
Large churches felt small when people met in homes and developed a deeper sense of community. 
In fact, small groups are now at the core of many church ministry models and it's hard to imagine 
"doing church" without them. However, as important as small groups are, we need to find other 
ways to get people plugged into the community of our churches. Like Velcro, we need multiple 
points of relational connection to ensure people "stick." Are you overlooking how you could use 
your church management system to help people connect to the community? Here are five ways to 
get you started:

• Acknowledge "Firsts" // Whenever people 
take any type of "first" action with your church, 
celebrate it and reward it. Often churches send 
first-time donors letters but why stop there? 
Maybe on Mondays you could call people who 
have just volunteered for the first time on the 
weekend. Is there some way you could reward 
them for stepping up to serve? How about 
having the children's ministry team reach out 
to parents who checked in kids for the first time 
last week? Or following up on Thursday or 
Friday to ask guests if they have any questions 
before this coming weekend? Each of these 
"firsts" could be set up as a report in your 
church database and run before you reach out 
with the specific action. People will be touched 
that your team noticed and consequently be 
drawn closer into your community.

• Get Teams & Groups Communicating // Over 
time, church leaders who work hard to develop 
community realize they need to move people 
from interacting with staff to talking amongst 
themselves. Leaders need to see ourselves as a 
platform for communication rather than the 
conduit or switchboard. Church Community 
Builder has a set of tools that empowers 
churches to have their teams and groups 
communicate directly. Encouraging people to 
build community that doesn't rely on staff 
input gives your church the ability to reach and 
care for more people. Even something as simple 

as an attendance-taking function that's 
connected to a way to send emails to people 
who attended an event or were part of a team 
helps bring people together. Leverage your 
database to empower people to interact with 
one another.

• Don't Visit Just One Person // The next 
time you or your team visits someone in your 
church, use your church database to find out 
who else from your church lives nearby. Or, 
if you meet someone from your church for a 
coffee in a certain community, look up who 
lives close by and invite them out for a coffee 
in the following hour. You'll maximize your 
time plus you'll introduce the people as they 
cross over between appointments! (Again, 
this reinforces that people interacting with 
one another is the goal of church leaders in 
developing community, instead of having the 
focus on you.)

• Take Notes & Save Them // Stop trying to 
remember everything about the people at 
your church ... you simply can't do it! Once 
your church gets beyond a few hundred 
people, there are too many personal details to 
stay on top of, so you need to develop a 
system for gathering information and storing it 
for future retrieval. On weekends at your 
church or when you are meeting people, it's 
rude to have your phone out taking notes ... 

http://www.unseminary.com/first-time-donor-letters-18-lessons-from-12-churches/
https://www.churchcommunitybuilder.com/software?utm_campaign=unSeminary&utm_medium=article-5-ways-july16&utm_source=unseminary
https://www.churchcommunitybuilder.com/software?utm_campaign=unSeminary&utm_medium=article-5-ways-july16&utm_source=unseminary
https://www.churchcommunitybuilder.com/software?utm_campaign=unSeminary&utm_medium=article-5-ways-july16&utm_source=unseminary
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looking like you might be playing Angry 
Birds or catching up on the latest YouTube 
video. Use a tool like a pocket briefcase to 
write notes and reminders as you interact 
with people and then drop those notes into 
your church database for future use. Church 
Community Builder gives you the ability to 
write both "public notes" that your entire 
team can see and "private notes" for your 
eyes only that could contain more discreet 
information. When you interact with people 
in the future, the information you've 
captured will be ready for conversation and 
connection. As your entire team builds up 
notes over time, your database becomes a 
powerful tool to help you interact with your 
community!

• Build a Follow-Up Process // The process 
by which people get connected to your 
church needs to be easy and strategically 
move people closer to your community. 
Leading churches who integrate a tremendous 
number of people into their ministry all 
have well thought out steps for people to 
follow as they get connected. Rather than a 
smorgasbord of connection options, the 
trend is clearly toward a step-by-step path 
that people follow. (Listen to the interview 
with Greg Curtis from Eastside Church in 
Anaheim, California, for a perfect example 
of an approach to assimilation.) Your database 
should track and aid people through this 
process. In fact, Church Community Builder 
has a sweet approach called "process cues" 
that help you keep track of where people are 
in your connection paths and move them to 
the next steps. Mapping out your process 
and then using your database to follow 
people through the steps reduces the 
opportunities for people to "fall through 
the cracks" and get lost in the process.

http://amzn.to/1HaMAGJ
https://www.churchcommunitybuilder.com/software?utm_campaign=unSeminary&utm_medium=article-5-ways-july16&utm_source=unseminary
http://www.unseminary.com/greg-curtis-on-assimilation-in-a-fast-growing-church/
https://www.churchcommunitybuilder.com/software?utm_campaign=unSeminary&utm_medium=article-5-ways-july16&utm_source=unseminary
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Other Helpful Articles to Help Build Community at Your Church:

• 5 Reasons We Changed Church Management Software (& Maybe You Should Too?)
• Discipleship Redefined: Keys to Sustainable & Healthy Church Growth 
   (Including recording of 45-minute FREE webinar!)
• 6 Pastoral Tips for Non-Pastoral Types

     Listen to this article on the unSeminary audioblog or visit unSeminary.com 
     for more free resources!

http://www.unseminary.com/5-reasons-we-changed-our-church-management-software-maybe-you-should-too/
http://www.unseminary.com/discipleship-redefined-keys-to-sustainable-healthy-church-growth/
http://www.unseminary.com/6-pastoral-tips-for-non-pastoral-types/
http://www.unseminary.com/
https://itunes.apple.com/us/podcast/unseminary-podcast/id686033943?mt=2


http://explore.aware3.com/engage/?utm_campaign=unsem-summer-mag&utm_medium=pdf&utm_source=magazine

