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6 T�es of Donors
Your Church Should 

Regularly Thank

RICH BIRCH
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As a church leader, are you wondering how 
you're going to make this year's budget? 

Have you looked at your donations and felt 
concerned they're running behind? 

It seems like every time I talk to church leaders 
the topic of increasing revenue comes up. It's 
understandable because oftentimes funding is 
the only thing standing between our vision and 
its execution. Donations can definitely enable 
more ministry opportunities; however, I’d like 
to challenge you to stop thinking about ways 
to increase revenue if you don’t already have a 
robust system in place to thank your 
current donors.

It's our opportunity and our responsibility as a 
church to thank the people who have chosen to 
invest in our ministry. Those who give to your 
church are actively choosing to give to your 
ministry. Whatever your philosophy on giving, 
the reality is that the donors who fund your 
ministry also encounter a number of other 
giving opportunities on a regular basis. The fact 
that they've opted to support your ministry is 
pretty amazing. Rather than outlining another 
way to increase revenue, we need talk about 
how to show our appreciation for those who 
already give.

You see, people often repeat what gets 
rewarded. We all know this from what happens 
when we motivate our team members, whether 
they be staff or volunteers. However, the same 
is true for our donors. If people feel 
acknowledged and appreciated, they are  more

likely to give to your ministry in the future.
Now, I'm not talking about putting little brass 
plates on every object at your church saying, 
“Generously donated by Mr. Han Solo and Ms. 
Leia Organa.” An elegant process built around 
thanking people who give to you church can 
both acknowledge and show appreciation to 
them at the same time.

First-time Donors
While Scripture is clear that Christians have a 
responsibility to give back and help push the 
ministry forward, many of those who attend 
our churches on a regular basis don't contribute 
financially. The internal life change going on 
within a person who chooses to give up a 
portion of their income and invest it in your 
ministry is nothing short of profound. And so, 
we want to go out of our way to make a big deal 
about people who have chosen to give for the 
very first time.

Here are a few ways you could acknowledge 
and show appreciation to this amazing group 
of people:

•    Take the time to write a handwritten card.      
      This would be a terrific opportunity for the   
      pastor to say thanks and express that the  
      church is honored the donor has chosen to    
      give to its ministry.
•    Send a letter of appreciation. It sounds simple,   
      but it’s the best place to start. Have someone  
      in leadership thank the donor, explain the  
      vision of the church, and give the donor an  
      opportunity to reach out with any questions   
      about how their donations are being used.

Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message? 
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 



and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

•    Give a thoughtful token of thanks. Many  
      churches will give a small gift to help          
      reinforce the idea that we don’t just want   
      something from our donors—we actually     
      want to give them something in return that      
      can help them continue to manage their  
      resources well. Books such as Randy        
      Alcorn's The Treasure Principle or Dave           
      Ramsey's The Total Money Makeover are   
      practical and useful examples of this kind 
      of gift.

Initial Recurring Donors
At some point, people will choose to go from 
giving occasionally to giving regularly. You 
might notice this in a monthly report that lists 
regular gifts that match the month before; it 
may show up when those who give online 
choose a recurring option rather than a 
one-time option. However, these regular 
contributors can sometimes feel neglected as 
our systems don't have a way to acknowledge 
their donations every few months.

Take notice of the donors who choose to give on 
a regular basis, and let them know you notice 
their generosity and are so thankful that they're 
choosing to give in this way. Some churches will 
not only send a note or a letter of appreciation 
when someone sets up recurring giving, but 
they'll also have their system track various 
levels of gifts or the number of months that 
people give recurrently. For instance, at three 
months of giving a phone call from someone 
within the financial services department might 
be appropriate. After a full year, the pastor 
might send a handwritten note saying, "Thank 
you so much for giving monthly over this past 
year; it's made a dramatic difference." Whatever 
approach you use, establish the good practice of 
finding regular milestones to connect with 
recurring donors.

People Who Give to 
Special Appeals
Can we have a bit of an honest moment? I know 
that we occasionally find ourselves making a 
special appeal to those who give to our 
ministries. Maybe we have a special project we 
need to fund or we are running behind in a 
certain area. We build a small campaign where 
we reach out to our community and invite them 
to participate in a short-term opportunity that 
usually goes towards a specific need. 
Oftentimes, I've seen churches invest a lot of 
time, effort, energy, and even financial 
resources on the front end of these campaigns 
with little leftover for showing appreciation to 
funders afterwards.

I want to challenge you to spend as much time, 
effort, and energy on acknowledging donors 
who give to special campaigns as you do on the 
front end. If you have five or six dessert nights 
where you call people together to ask them to 
give to a special opportunity, you can certainly 
turn around and have a gratitude barbecue to 
thank those who contributed to your campaign. 

Stock Donation Donors
There will be a segment of your community that 
may give various negotiable assets (including 
stocks and bonds) to your church. This is an 
important group of donors to acknowledge; 
these individuals are literally giving a piece of 
their future to the church. Unlike income that's 
replenishable every month, when people choose 
to give you a stock today, they're giving you 
future earning potential. People could choose to 
hold onto these assets as revenue-makers for 
their own personal futures, but they're choosing 
to give it to your ministry instead.

This is an important, tactical area to thank, 
because a large percentage of all wealth is 
actually contained within equity like this rather 
than within income. Develop the habit of 
acknowledging and thanking people who 
choose to give equity to your church. This best 
practice can go a long way. I would suggest 
making a personal phone call (or adding some 
kind of personal touch) as these individuals are 
giving at a deeply generous level when they 
decide to give from their future potential 
earnings. We want to make sure that we match 
the emotional intensity of that gift in 
our appreciation.
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and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 

https://amzn.to/2JS7WSo
https://amzn.to/2QeTOUM


Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message?
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

Other Organizations
From time to time, other nonprofits or 
businesses in town will make donations to your 
church. These gifts are important because they 
represent a group of people within a business 
supporting the work of your church. 

Sometimes gifts like this are a risk for the 
organization or business because there are 
many other opportunities for them to give to 
within the locality. Other nonprofits—like 
hospitals and food banks—do an incredible job 
of publicly acknowledging these gifts. With that 
in mind, take the time to reach out to the 
leadership of the organization and ask them 
how you can publicly speak about this gift. Let 
them decide the best way to make any form of 
public acknowledgement.

Core Donors
There are a group of donors who give a 
disproportionate percentage of your budget. 
This small group funds a sizable portion of what 
makes your ministry happen. These individuals 
need a regular connection with the leadership 
of your church to help them continue to invest 
in your ministry. It's not a matter of giving this 
group special treatment; rather, it's about 
encouraging them in the amazing gift they 
have. The Bible is pretty clear that some people 
have the gift of giving, and our job as leaders is 
to help everyone develop their spiritual gifts. If 
you don't acknowledge or work with someone 
who has the gift of giving, it would be as if 
someone had the gift of teaching and you 
denied them opportunities to use and grow 
those gifts or failed to provide feedback on the 
difference their teaching is making.

I've found that coordinating regular meals with 
the top 20 to 50 donors at your church is a best 
practice in this area. You don't need to overdo 
this, but if every one of those donors had a meal 

with a core leader (if not the lead pastor of your 
church) on an annual basis, the relationship that 
develops through that interaction will help the 
church continue to thrive. The conversation 
around the meal isn’t all about finances or the 
fact that someone's given. In fact, I think 95% of 
the time together is simply about getting to 
know them, understanding what's happening in 
their world, finding out how you can pray for 
them, and understanding their business.

Then in the last 5% of your time together, let the 
donor know how thankful you are for their 
investment in the ministry and ask them if they 
any questions about the church and its areas of 
growth. This will give them an opportunity to 
ask questions that they may feel a little bit 
sheepish about asking in other forums. Again, 
you're not giving these people special treatment 
or special influence over the church. You are 
acknowledging that their gifts are making a 
profound difference, and you want to make sure 
they have access to the information they need 
to continue to feel comfortable investing in 
the church.

A bonus tip for this group: After you've had 
lunch with one of these donors, why not ask to 
come and see their place of work? You'd be 
amazed what happens when church leaders ask 
to visit a donor’s workplace. They're always 
coming to your place of work, and it's a great 
blessing for them if you return the favor. A lot 
of people love to show off their work 
environments and introduce you to the various 
people they work with. It also gives you more 
insight into how they lead and what's 
happening in their world.

Which type of donor do you 
need to thank today? 
Taking time to thank donors is critically 
important for the future of your church. We 
want to acknowledge the amazing work that 
God's doing in people’s hearts as they choose to 
invest in our ministries, and you want your 
people to know how thankful you are for 
their gifts. 

Which area do you need to invest more time, 
effort, and energy into? How can you develop a 
more robust strategy to thank donors? I'd love to 
hear your thoughts in the comments here!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 
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and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

https://unseminary.com/6-types-of-donors-your-church-should-thank-regularly/


Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 

our people 
can ask of their friends to help them plug into 

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 

LOOKING FOR PRACTICAL CHURCH 

Get the FREE three part video series on 

Is your church not growing as quickly as you’d 
Are you wondering how to grow your 

church without compromising the message? 
Would you like to see your church impact as 

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 

The lessons in this series have helped 
other churches reach new levels of impact and 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

 for more free resources!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 
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