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10 TIPS 
YOUR EXECUTIVE PASTOR 

WANTS YOU TO KNOW

Asking for a Raise:

RICH BIRCH
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If you're a staff member at a church, there may 
come a time when you wonder, how do I ask for  
a raise? 

For some reason, asking for a raise when you 
work for a church or nonprofit can bring up all 
kinds of uncomfortable feelings, ultimately 
leaving team members feeling isolated. 

Most executive pastors realize that you need 
and want to be well remunerated for your work 
at the church, but how do you go about asking 
for a raise? What kind of approach should you 
take? Is there a better time to ask for a raise than 
another? How should you approach what could 
be a potentially sensitive subject?

There are two realities at play here:

1. You need a raise. You're at the point where 
you're seeing a gap between the amount of 
compensation and the amount you need to live, 
and your current salary isn’t cutting it. You're 
wondering if the time to ask is now. 

Before we move on with this conversation, 
remember that it's just money. You need to step 
back from the anxiety you may be feeling about 
asking for a raise and try to be as objective as 
possible. Sounding stressed out or too powered 
up at the beginning of this conversation will 
only make it more difficult for both you and 
your executive pastor.

2. Your church doesn’t have unlimited 
resources. In fact, there are limited resources at 
your church. During the budgeting process, 
your executive pastor and leadership team 
aren’t scheming up ways to squeeze maximum 
effort out of you for minimum remuneration. 
The truth is there are many factors they are 
considering as they figure out how much to pay 
you for the work you do. Leadership has to 
balance out the financial needs of various 
people, departments, building expenses, and all 
the other things it takes to run a church. 

Another element to consider is that once you 
engage in this conversation, your executive 
pastor will be thinking not only about you but 
also about others on the team who earn a 
similar salary. Your leaders understand that if 
they make a significant change in your salary, 
they're going to need to make changes across 
the board. Your salary is part of a group of 
salaries at the church—a point worth 
acknowledging as you begin this conversation.

5 Factors to Consider Before 
Asking for Raise

Ask before you start your position
The best time to ask for a raise is when you're 
starting a new role. 

Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message? 
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 



and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

Many studies have shown that the only way to 
increase your income at any significant level is 
to move from one organization to another. [ref] 
Now, I'm not advocating that you move from 
church to church! Just keep the idea of asking 
before you start in mind the next time you 
consider a new position, and don’t take a job at a 
church where the proposed salary will be too 
tight for you to live on and to care for your 
family. The highest leverage that you'll ever 
have when it comes to negotiating 
compensation is when the church is looking to 
hire you. Churches seem to be the most flexible 
in budget considerations during hiring seasons.

See how you can add more value
The best approach involves asking your 
supervisor about how you could make more 
money in the coming year. This conversation 
needs to center on your performance over the 
last year and how that connects to increasing 
your compensation accordingly. You simply 
cannot go to your supervisor or executive pastor 
and announce that you want more money 
without connecting that request to your 
responsibilities or scope of ministry. You need to 
demonstrate the connection between your pay 
and the value that you bring to the church.

One best practice would be to go to your 
executive pastor three or four months before 
the end of your fiscal year and ask what you 
would need to do in order to receive a raise in 
the year ahead. This way, you give the pastor 
time to consider your ask for a raise—nobody 
likes the pressure of last-minute requests. 

Do some research
There are resources out there that reveal how 
much other pastors or nonprofit leaders make in 
comparable positions and locations. (Here’s one, 
or this one is good too.) It would be helpful to 
have this research on hand as you approach 
your executive pastor. This information isn’t 
meant to be used as a weapon; in other words, 
don’t go into attack mode armed with statistics. 
Instead, use your research to understand where 
your salary stands in comparison to what others 
are earning in the same role at local or regional 
churches of the same size. 

When people do their homework, they're 
usually surprised to learn that they're paid more 
than their professional peers. This may or may

not be the case for you, but you can learn more 
about your own financial position by doing 
some research on how your salary and 
compensation package compares to other 
churches in your category.

Be kind and open-handed
Do not approach this conversation with any 
aggression. Not only will aggression make the 
process more painful and back your executive 
pastor into an unnecessary corner, but it will 
also fail to work out for you in the end. Nobody 
wants to feel like they've been held over a barrel 
or threatened in any way when it comes to 
salary negotiation. 

Acknowledge the fact that the church does have 
limited resources and that you do feel well 
compensated for the work you're doing. Pose 
the question you came to ask, and then leave it 
to your executive pastor to think it through. Go 
out of your way to be considerate in your 
interactions and remember that your leadership 
has a lot to balance as they serve within your 
church.

Listen carefully
In any organization, asking for more money 
inevitably opens a conversation about your job 
performance. With that in mind, listen carefully 
to what they say. Take notes and pay attention 
to the feedback you receive regardless of 
where the conversation goes and whether or 
not you get a raise. You’ll gain significant 
insight into how your organization perceives 
your performance, which can be critically 
important for you as you look to the future and 
to how you can serve the church in the 
coming years.
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and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

https://www.forbes.com/sites/cameronkeng/2014/06/22/employees-that-stay-in-companies-longer-than-2-years-get-paid-50-less/#aff592fe07fa
http://compstudy.lifeway.com/homepage.do;jsessionid=A37CF48070EC326237F8844DFB01F708
https://www.xpastor.org/courses/church-compensation/


Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message?
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

Don’t Say These 5 Things 
When Asking Your 
Executive Pastor for a Raise

“I work as hard as the entire student 
ministry team.”
This sort of positioning is problematic on several 
fronts. First, you're talking about your raise, not 
about anyone else’s performance. It's bad form 
to cut down or belittle other team members. It 
also doesn't gain you any chips by trying to 
differentiate yourself as somehow superior to 
other people in the organization. 

More often than not, this approach will backfire; 
arrogance isn’t usually a good team focused play 
in the overall mix of serving within a church. 
Focus on your work and your productivity 
without drawing comparisons between yourself 
and others.

“I’ve been here for six months.”
You should not ask for a raise within the first 
year of your time at a church. When you 
started, you negotiated an income and that 
shouldn't be open for discussion for at least a 
year. In fact, I’d say that you might need to go 
through at least one full cycle (maybe two) 
before you should pursue a raise. Don't go to 
your executive pastor prematurely.

“I really need the money now.”
This could be true. You may have found 
yourself in a tight financial situation. Maybe 
you’re behind on bills, stepping into the deeper 
side of the pool known as debt; maybe 
unexpected medical expenses ran beyond your 
financial ability to pay them. If you choose to 
present actual needs to your executive pastor, be 
certain that you don’t use those needs to 
leverage guilt. 

In order for most churches to be able to pay 
someone more, it's going to take some time, 
effort, and energy on the executive pastor’s 
behalf to make that work. Give them the 
opportunity to respond and the time to process. 
There's a trickle-down effect when we change 
anybody's compensation, and you need to 
acknowledge that it's not going to happen 
overnight.

“If I don't get the raise, I'm going to another 
church.” 
Can I let you in on a little secret? This never 
works. If you have one foot out the door, it's 
legitimate for your supervisors to wonder if 
you are truly focused on the mission in front of 
you. In fact, many churches would interpret 
this as crossing the loyalty line. If you’ve 
indicated that you plan to find other 
employment, they might just ask you to go. Sure, 
there may be times where you are approached 
by other churches, and it’s flattering to receive 
offers, but always remember that you need to 
check your heart as you interact with your own 
staff team.

At the end of the day, if money is what’s keeping 
you at your church, your focus on the vision 
and mission has probably already faded. Maybe 
it is time for you to move on to a new location. 
I know that most people that serve at churches 
serve from a place of passion and drive. If you 
can’t find within yourself a sense of that original 
ardor and motivation, then you might need to 
make a change to your service with that church.

Nothing.
Don't say nothing at all. Don’t privately stew 
about it. If a storm is brewing on the inside 
about how much you make and your desire for a 
raise, the worst thing you can do is to never 
bring it up with your supervisor or executive 
pastor. Those private feelings can lead to anger, 
resentment, and overall negativity, all of which 
can bring you to the point where you'll become 
less effective and unable to serve efficiently.

Instead of giving the raise conversation the 
silent treatment, reach out. I think you'll be 
surprised that your executive pastor will 
welcome the conversation. It’s bound to be a 
fruitful conversation regardless of how it 
concludes.

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 
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Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 

our people 
can ask of their friends to help them plug into 

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 

LOOKING FOR PRACTICAL CHURCH 

Get the FREE three part video series on 

Is your church not growing as quickly as you’d 
Are you wondering how to grow your 

church without compromising the message? 
Would you like to see your church impact as 

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 

The lessons in this series have helped 
other churches reach new levels of impact and 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

 for more free resources!

Have you ever asked for a 
raise at your church? How 
did it go? 

What advice would you give to a friend who has 
been considering approaching their executive 
pastor for a raise?

I'd love to hear about your experience when 
you asked for a raise at your church. Share 
your thoughts and reflections in the comments 
section here.

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 

Visit unSeminary.com  for more free resources!
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https://unseminary.com/asking-for-a-raise-10-tips-your-executive-pastor-wants-you-to-know/
https://unseminary.com/
http://mbsy.co/designpickle/29969153

