
Beyond Severance:
3 Must-Have Resources 
For Ministry Transitions



It’s not easy. Whether you’re a pastor, a nonprofit leader, 

or a higher education educator, your role is so much more 

than your job description. You’re not just teaching scripture, 

championing causes, or imparting knowledge. You’re deeply 

integrated into the lives of the people you serve, forming 

relationships that transcend the typical boundaries of 

workplace interaction. These bonds are intimate, complicated, 

and incredibly meaningful. 

So when the time comes for a change, the transition can feel 

like a severing of a part of oneself. But it doesn’t have to be a 

cold, impersonal exit. There’s a different way, a compassionate 

alternative that honors the profound personal connections 

you’ve built and the care you have for the individual involved. 

Let’s explore how you can navigate this challenging time with 

empathy, respect, and grace.

When “Goodbye” Is 
Harder Than Just a Word

The Leader’s Guide To Pastor Transitions: 5 Best Practices For Churches
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A severance package is the first and most immediate way a 
church can demonstrate its gratitude and care for an outgoing 
pastor. This isn’t just about meeting contractual obligations; it’s 
about honoring a servant of God who has poured themselves 
into the spiritual well-being of your community.

Essential Components

Financial Compensation: Consider both the pastor’s years 
of service and the needs of their family when calculating 
the lump sum or continued salary. A good rule of thumb is 
a month’s salary for each year of service. No one has ever 
regretted erring on the side of generosity.

Health Benefits: COBRA coverage for a certain number of 
months or a health stipend can be a lifeline for a transitioning 
pastor and their family.

Retirement Contributions: Navigate the specifics of your 
403b plan, ensuring that contributions are not only current 
but also future-oriented.

Professional Development Funds: Courses, books, seminars, 
and coaching services can equip your outgoing pastor for 
the next phase of their journey.
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1. The Imperative of a Thoughtful 
Severance Package
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Action Step

Form a committee that includes a financial advisor to 
develop a well-thought-out severance package. Ensure 
this package is not just fair, but generous, reflecting 
the Kingdom values we uphold.



The secular corporate world provides basic outplacement 
services, but the church is called to a higher standard. 
Pastoral Transitions has initiated what we call, “Kingdom 
Outplacement,” seeking holistic care that acknowledges 
every facet of a ministry leader’s life, from career aspirations 
to spiritual and relational well-being.

Comprehensive Care Package

Vocational Discernment: Leverage research and science-
based assessments that give insight looking back and 
forward to explore alternative careers.

Resume and LinkedIn: How is your seminary degree helpful 
in getting your next job? What if you’re leaving because 
of a moral failure? How does that show up on “reason for 
departure?” Use our expertise to talk through and translate 
your pastoral experience into marketable skills that resonate 
in the secular job market.

Financial Coaching: Maximize the use of the severance 
package, understand the implications of housing 
allowances, and make well-informed decisions about 403b 
funds, no matter the length of your financial runway.
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2: Redefining Career Transition:
The Heart Behind  
Kingdom Outplacement
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Life and Leadership Coaching: Engage in 360-degree 
reviews and coaching to identify leadership gaps and 
develop a tailored coaching plan.

Spiritual Formation: Our dedicated pastoral coaches will 
provide a safe space for emotional and spiritual healing, 
helping pastors recalibrate their spiritual compass, inviting 
Jesus into the season of change.

Counseling Services: Because emotional well-being is 
critical in these transitions, we include access to licensed 
Christian therapists within our network, trained to support 
individuals, couples, and entire families during this 
challenging period.

Action Step

Contact Pastoral Transitions to initiate a Kingdom 
Outplacement program tailored to your pastor’s 
unique needs, ensuring they are not just financially but 
holistically supported.
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3: Immediate Outreach From 
Pastoral Transitions
The First 48 Hours: Why Immediate 
Outreach Matters
The initial phase of any pastoral transition can be a disorienting 
and emotionally charged period. Providing immediate and 
personalized support can make all the difference in navigating 
an intricate emotional landscape.

The Letter: A Lighthouse in the Fog

The exiting leader will receive 
a letter from us at Pastoral 
Transitions, which the board 
will print and include in the exit 
package. This letter serves as 
a lifeline, offering immediate, 
empathetic support at a 
critical moment. The departing 
pastor will have direct access 
to our email and mobile 
number, giving them the 
option to connect with us right 
away. If they prefer, we will 
initiate contact within the first 
48 hours to offer immediate 
support and resources.
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Additional Letters of Appreciation
We highly recommend that each member of the leadership 
team also include a personalized, handwritten letter expressing 
gratitude, love, and appreciation for the outgoing leader. These 
letters, packaged in an envelope for later reading, serve a vital 
emotional and psychological purpose. They can counteract 
any developing narrative that the departing pastor is unloved 
or unappreciated by their former community.

Action Step

Include both our letter and individual letters of 
appreciation in the exit package. These letters are 
more than ink on paper; they are a tangible extension 
of God’s grace and a community’s love. They allow 
immediate, sensitive, and confidential help to begin, 
freeing the board and supporting the outgoing leader 
as they navigate this significant life change.

By taking this step, you’re not only providing an 
immediate lifeline but also planting seeds for future 
reconciliation and friendship.
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Setting a Higher Standard for 
Graceful Transitions
Elevating Christian Leadership through 
Compassionate Terminations
As Christians, the way we navigate times of change, especially 
when it involves a painful separation, should be a testament 
to our commitment to grace, love, and community. The 
elements we’ve discussed in this article should not be seen as 
optional niceties, but as the gold standard for how we ought 
to conduct terminations. They reflect the compassionate core 
of Christ-centered leadership and community.

The DIY Dilemma: Why Go It Alone?
While these are initiatives you could develop and implement 
in-house, doing so requires a level of time, effort, and 
specialized knowledge that may be unrealistic in a time of 
transition. Creating a compassionate and comprehensive exit 
package is not a small task. It’s an intricate process that can 
feel overwhelming when you’re also managing the emotional 
and logistical challenges of a pastoral change.  

In addition to the depth of care we offer, we are also interested 
in longevity of care and walk with outgoing ministry leaders 
over six months, walking alongside them to bring stability for 
their transitional season. Whether you choose to do it on your 
own or contract with Pastoral Transitions, the most important 
part is that you do it. We’re just here to make it easier.
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Setting a Higher Standard for 
Graceful Transitions
Leveraging our network of vetted, reliable, and experienced 
professionals can simplify the process considerably. From 
financial consultants to life coaches and licensed Christian 
therapists, we bring a wealth of resources to the table. Plus, 
as a third-party service, we offer an extra layer of safety and 
neutrality for the departing leader, making it easier for both 
sides to navigate this challenging time with grace.

Action Step

We invite you to book a confidential call with us to 
explore how Pastoral Transitions can partner with you to 
set up a roadmap for a graceful, compassionate, and 
efficient pastoral transition. Because we are dealing 
with humans every step of the way, there are never 
guarantees. But setting the intention to do it well will 
never be the wrong thing. 

By engaging our services, you free yourself from the 
burdensome details and focus on what you do best - 
shepherding your flock - while we focus on what we do 
best - helping leaders transition well.

Your next chapter, and the next chapter for your ministry, 
begins now. Let us help you write it with empathy, 
wisdom, and grace.



To begin a conversation about the best way to care for your 
outgoing pastor, contact our team at Pastoral Transitions. 
Our call will be 100% confidential. Our ultimate goal is to 
breed unity, not division, in your church community.

SCAN HERE TO START 
THE CONVERSATION!
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