
SLINGSHOT GROUP COACHING DIVISION

At Slingshot Group, we believe that remarkable teams are built when people 
love what they do. Weʼve developed the IMPROVleadership™ coaching 
model to help leaders build trust, encourage risk-taking, increase 
collaboration, and promote creativity. 

We all want to keep talented people on our team. IMPROVleadership™ 
will equip you with the following skills to motivate and develop your team 
toward loving their work:

STORY MINING
Thoughtfully uncovering a person's story and allowing it to shape the way 
you lead.

PRECISION PRAISING
Carefully crafting praise to inspire and course-correct your team.

METAPHOR CEMENTING
Using concrete illustrations or metaphors to strengthen teachable 
points-of-view.

LOBBING FORWARD
Creatively challenging your team to look beyond the day-to-day grind of 
their jobs and into the future.

GOING NORTH
Using indirect influence to redirect a personʼs thinking or 
perspective.

Let us help your team  LOVE THEIR WORK. 
Learn more at slingshotgroup.org/coaching


