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It's Not Deep Enough: 
Responding to Discipleship 

Critics in Your Church
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If you’re a church leader, chances are you’ve 
heard some form of criticism that sounds 
something like this:

        • "It's not deep enough." 
        • "I  wish we would go deeper.”
        • “I  wish our church was more     
  gospel-centered."

I feel like these criticisms are as old as our faith. 
In fact, after talking with church leaders across 
the country, it appears they hear some version 
of this common comment all the time. This 
commentary isn’t limited to one particular style 
or theological persuasion of church; it's heard 
throughout various corners of the Christian 
world. From the happy-clappy to the frozen 
chosen, from the Bible-centered to 
community-responsive models, it always seems 
like there is a segment of Christ followers that 
are happy to provoke their leaders by 
complaining that the church just isn’t “deep 
enough.”

How do you respond to such criticism? 

For many leaders, it can feel like a dagger to 
their very souls. None of us got into ministry 
because we wanted to have a shallow faith. 
None of us are sacrificing the things we do just 
so we can scratch people's ears or simply present 
some sort of watered-down version of the 
Gospel. 

Church leaders try to establish a faithful 
representation of the biblical community they 
see in the New Testament within their own 

communities today. The heartbeat of church 
leaders is to apply the timeless teachings of 
Christ to the life we experience today. We're 
looking for ways to apply the ancient scriptures 
so that people can live out that faith in a robust 
and generous manner during their day 
to day lives.

Practically speaking, how do you react and 
respond to this question when you're 
confronted with it? Like every question that's 
asked of you as a leader, it's good to dig below 
the surface and understand the real reasons 
behind the question before responding. 

Let's consider how you can respond to 
discipleship critics at your church. Here are 
some ways to think about how to encourage 
people to understand your mission more deeply 
and to engage with the community you're 
attempting to connect with.

Faith in action

The New Testament leans towards the fact that 
our faith in Christ is not primarily something 
between our ears but rather something to live 
out in the world around us. Sometimes when 
people are criticizing the church for not being 
“deep enough,” what they're actually looking for 
is more trivia acquisition. They're looking for 
more Bible facts and figures so they can impress 
other Christians at cocktail parties (but let's be 
honest, this crowd doesn't go to cocktail parties).

Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message? 
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 



and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

However, that motivation is starkly contrasted 
to even just a plain reading of the New 
Testament. Time and again, people ask, "How 
are we living out our faith? How are we taking 
what we know about Jesus and putting that into 
action?" It doesn't appear that true faith, from a 
New Testament perspective, is just about 
information acquisition or a simple verbal or 
mental assent to a series of timeless truths.

It’s legitimate to push back when someone 
comments that the church is not deep enough 
and ask them to explain what a deeper faith 
looks like. From what I can tell, it would appear 
that a deep faith is one that  attempts to live out 
the message of Jesus in a relevant manner in 
the communities around us.

       •   “Whoever is kind to the poor lends to  
             the Lord, and he will reward them for  
             what they have done.” – Proverbs 19:17
      •    “‘The Spirit of the Lord is on me,   
             because he has anointed me to proclaim  
 good news to the poor. He has sent me  
 to proclaim freedom for the prisoners  
 and recovery of sight for the blind, to  
             set the oppressed free, to proclaim the  
 year of the Lord’s favor.’” – Luke 4:18-19
       • “All they asked was that we should   
              continue to remember the poor, the very  
 thing I had been eager to do all along.” 
 – Galatians 2:10
       • “Do not merely listen to the word, and so  
 deceive yourselves. Do what it says.” 
             – James 1:22
       • “Religion that God our Father accepts as  
 pure and faultless is this: to look after  
 orphans and widows in their distress  
 and to keep oneself from being polluted  
 by the world.” – James 1:27
       • “My brothers and sisters, believers in  
 our glorious Lord Jesus Christ must not  
 show favoritism. 

 Suppose a man comes into your meeting  
 wearing a gold ring and fine clothes, and  
 a poor man in filthy old clothes also   
 comes in. If you show special attention to  
 the man wearing fine clothes and say,  
 ‘Here’s a good seat for you,’ but say to the  
 poor man, ‘You stand there’ or ‘Sit on the  
 floor by my feet,’ have you not   
 discriminated among yourselves and  
 become judges with evil thoughts?” 
 – James 2:1-4
        • “Suppose a brother or a sister is without  
  clothes and daily food. If one of you says  
  to them, ‘Go in peace; keep warm and  
  well fed,’ but does nothing about their  
  physical needs, what good is it? In the  
  same way, faith by itself, if it is not   
   accompanied by action, is dead.” 
  – James 2:15-17
        • “The King will reply, ‘Truly I tell you,  
  whatever you did for one of the least of  
  these brothers and sisters of mine, you  
  did for me.’” – Matthew 25:40
       • “Dear children, let us not love with   
  words or speech but with actions and in  
  truth.” – 1 John 3:18

“There's another church 
across town.”

You've got to watch how you say this one, 
because you don't want to come across as aloof 
or emotionally disconnected from someone 
when they're asking you a legitimate question. 
However, it is true that your church isn't going 
to be the right fit for everyone in your town. 

We need lots of different approaches in order to 
reach different kinds of people. It’s perfectly 
acceptable to point to another four or five 
churches within a 20-minute drive of your 
church that you could refer people to when they 
come to you with this kind of complaint.

A great way to do this is to ask them to complete 
this sentence: “I like our church; however, I wish 
it was more ______.”  That would be the time to 
help someone understand there may be other 
churches in town that are more in line with 
what they’re looking for. 

For example, someone might complain that your 
church doesn’t “do more worship.” 
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and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 



Let us examine our own leadership structure and 
ask if it is aiding or slowing down our growth. Is 
our organization so complex that it slows down our 
ability to reach out and grow? The fact that 
CrossFit focuses on a very simple transaction with 
its affiliates gives them a significant market 
advantage in their ability to move quickly into a lot 
of locations. A simple and repeatable structure has 
enabled CrossFit to grow quickly. I've said it before: 
you can either have control or you can have 
growth. It's very difficult to have both, and CrossFit 
as an organization has decided that it would prefer 
growth over control. As a result, it has released 
control to its local members while staying focused 
on culture and defining the direction of the entire 
movement, rather than getting bogged down in 
operational concerns.

It spreads by word of mouth
The first rule of CrossFit: Tell everyone you’re 
going to CrossFit. 

At its core, CrossFit spreads because it asks others, 
"Do you know anybody that has joined CrossFit?" It 
seems that the first rule of CrossFit is that 
everyone talks about the fact that they go to 
CrossFit. CrossFit grows because people try it, they 
invite their friends, and they talk about it. They're 
proud of the fact that they're making results. 
They're seeing that being there three to five times 
a week is making a difference on their physical 
goals in life, and they want to celebrate that with 
their friends.

There's also a fervent focus on social media and 
spreading the workouts of the day so members can 
know what they're getting themselves into as they 
go to their box of choice. The spreadable ideas of 
CrossFit seem to transcend the organization as 
they get passed by word of mouth, social media, 
and personal recommendations. A study on 
CrossFit participants found that this group spends 
a disproportionately small amount of time on 
traditional media, radio, and television [ref]. 
However, they spend a disproportionately large 
amount of time on social media, which makes 
sense when you see how many times CrossFit is 
tagged on various social media platforms.

Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 
we have an easy to understand ask that our people 
can ask of their friends to help them plug into 
what's happening at our church?"

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
in our churches.

LOOKING FOR PRACTICAL CHURCH 
GROWTH HELP?

Get the FREE three part video series on 
Church Growth. 

Is your church not growing as quickly as you’d 
like? Are you wondering how to grow your 
church without compromising the message?
Would you like to see your church impact as 
many people as possible?

I’m launching a FREE three part video series on 
Church Growth designed to help your church 
reach more people this year than you did last 
year. The lessons in this series have helped 
other churches reach new levels of impact and 
they can help your church too! 

Use this link to learn more about the video series 
and to sign up. Click here to get started today.

Visit unSeminary.com  for more free resources!

After you process that idea with them and 
realize that you don’t seem to be coming to a 
meeting of the minds,  you could say, "If you're 
looking for a church with more musical 
worship, you really should check out this other 
church across town. I know the pastor there, 
and they have great people at Across Town 
Church. They love the Lord, and you know 
what? I happen to know that they do 45 minutes 
of musical worship every Sunday. You should 
check them out."

People might say, "I really love our church, but I 
wish it was more focused on expositional 
teaching." And you could say, "Well, I’m glad 
you mentioned that. My friend Pastor Susan 
across town in the middle of a 24 week series on 
the book of Luke. It's fantastic, I really think the 
world of them. You should check them out. 
Would you like me to make that connection for 
you?" By being disarmingly open with your 
people, you both clarify why it is you do what 
you do and show that there really is no 
competition in the body of Christ. It’s so 
important to realize that at the end of the day 
we all want people to get more connected and 
deeply rooted in their churches.

Challenge into leadership

When someone comes to you and says that the 
church simply isn't deep enough, you might 
consider engaging this person in a conversation 
about leadership. 

Sometimes this concern stems from a very 
genuine place about the discipleship makeup of 
a church. In fact, this might be the opportunity 
to help this person become more connected to 
the community by becoming a leader in the 
church. Sometimes people raising their hands 
like this are the ones you want to get more 
plugged in!

Rather than deferring them or challenging 
them about whether they're putting their faith 
into action, you could simply acknowledge that 
yes, we are looking for ways to continue to grow 
the discipleship culture. Ask them to explain 
how they would see that the discipleship culture 
grow, or how they would improve this aspect of 
your ministry. Maybe they'll offer to lead a small 
group, suggest the possibility of a Bible elective, 
or run a weekend preaching conference. Once 
they mention their ideas, it would be entirely 
appropriate to ask if they would be willing to 
help that idea come to fruition.

Reaching new people

This can be a perfect opportunity for us to talk 
through the mission of our church. The church 
I attend has regular conversations about how 
we're trying to be the kind of church that 
unchurched people love to attend. For us, that 
means that we do feel uniquely called to engage 
those who don't normally attend church. 

Consider when Jesus was asked questions about 
faith. He often just responded with more 
questions rather than diving into long, 
theological diatribes. Following in that tradition, 
we are attempting to engage the broader public 
as they're asking questions about faith, about 
things that are relevant to the Bible, and about 
the teachings of Jesus.

I don't believe that there are church leaders who 
are attempting to water down the message of 
Jesus in order to reach people; rather, we are 
trying to hold to the timeless truths of Christ 
and engage the broader culture at the same 
time.  And so, we are going to err on the side of 
engagement because we think that there's a 
bigger mission out there. 

The local church is the only organization in the 
world whose primary focus should be on the 
people not yet within its walls. In the same way 
that Jesus sent us into all the world to share the 
good news, we feel a unique call to reach out to 
our community and ask, "Hey, how can we 
engage the people in our community with what 
it means to follow Christ?" Ask the person who 
questions the church’s depth about how they're 
engaging with that mission and what you can 
do to help them become more deeply involved in
seeing their community be impacted by the 
message of Christ.

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 
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and the difference it makes in their lives. Similarly, 
our churches need to evaluate the results that 
we’re helping our people to achieve.

We need to consider a results-oriented point of 
view and implement that perspective into what 
we talk about on Sunday mornings. If we can't 
clearly define how being engaged with our church 
can make a difference in someone’s life, it's going 
to be difficult for anyone to spread that idea to his 
or her friends. Our churches could learn to 
become more focused on the result that we're here 
to help the folks who attend our churches on a 
regular basis experience. As Andy Stanley has 
said, “Following Jesus will make your life better 
and will make you better at life.” 

It's fierce and friendly

It doesn't take long to understand that CrossFit is 
intense. Social media feeds are full of content 
showing people flipping giant tires, lifting 
incredible amounts of weight, and pushing their 
bodies to their limits. While it would be easy to 
assume that the culture within CrossFit must be 
machismo-driven, CrossFit at its core is designed 
to be a friendly environment that drives people 
to achieve their best in a supportive atmosphere. 
This comes out of its roots in the military and
law enforcement.

This idea of “leave no man behind” has trickled 
down to the class level where team members
will encourage each other to achieve their
personal best. Rather than fostering competition, 
CrossFit’s focus is on developing supportive and 
friendly environments. 

In fact, if you listen to the guys and gals who 
attend CrossFit regularly, they'll talk about the 
people in their CrossFit classes being some of their 
closest and dearest friends. Because they've 
pushed together and made a difference in each 
other’s lives, and done that in a supportive 
environment, this combination of fierce and 
friendly becomes a potent mix for developing a 

community that wants to make a difference and 
supports each other in common goals.

You and I need to evaluate if our churches have 
supportive, friendly environments. Are they the 
kind of place where our members reach out to 
one another and encourage people to connect in 
positive ways? If a gym is outpacing our ability to 
build community, then we need to sit up and 
notice. If a workout community is outpacing 
our churches' capacity to care for each other, 
then we're doing something wrong in the life of 
our church.

Tell stories through social media

Look at what CrossFit communicates on its various 
social media platforms and you'll consistently see 
the stories of its participants and their results. 
These stories aren't just about how many reps 
people do; in fact, very little of it focuses on the 
actual technical aspects of the workouts. Instead, 
these stories center on the difference that CrossFit 
is making in people's lives. (Scroll through the 
official CrossFit YouTube videos to see examples.) 
These stories are compelling to watch, and they 
show that people from a wide variety of 
backgrounds are regularly taking part in CrossFit. 
These folks are amazed at the difference these 
workouts make across their entire life, not just 
when they're in the “box”.

Our churches tend to spend too much time talking 
about our next event instead of celebrating the 
stories of the lives that have been changed through 
our ministries. Excelling in communicating how 
our church changes us for the better is the kind of 
thing that people will share with their friends 
because it’s so inspiring.

It's simple and repeatable

The current CrossFit organizational architecture is 
breathtakingly lean. Similar to the way Uber has 
downloaded most of their capital costs onto the 
individual drivers, the actual management of Uber 
is lean in comparison to the capital resource of 
drivers around the world. CrossFit as an 
organization spends all its time focusing on the 
brand, the management process, and best practices, 
and downloads all the capital expenses to 
individual gym owners. CrossFit doesn't assume 
any of those expenses in its operation. This lean 
structure has meant that a very small management 
organization has grown CrossFit to be worth four 
billion dollars. This is an incredibly large operation 
with a trim approach. Imagine that: a fitness 
organization that doesn't have a lot of “excess fat” 
in its organizational structure.



Our churches grow because people tell their 
friends about them; so what can we take away 
from CrossFit’s publicity? For our churches, the 
question we need to ask is, "Are we providing tools 
and resources in the same way that CrossFit 
provides tools and resources to invite others in? Do 

our people 
can ask of their friends to help them plug into 

In the same way that CrossFit goes out of its way to 
make a simple invitation, our churches need to do 
the same and make it easy for people to invite their 
friends to come and be a part of what's happening 
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 for more free resources!

This can be a good time to help people get clarity 
on the mission and to invite them to join in and 
be a part of it.

How do you respond to critics in your church? I 
suspect that most of the church leaders reading 
this have heard this criticism lodged against 
them at some point in time. What do you say 
when people say your church is not deep 
enough? I'd love to hear in the comments below 
about how you respond to this issue. What 
conversations have you had that have been 
helpful in ultimately turning a critic into a more 
engaged member of your church? I’m cheering 
for you as you tackle those hard conversations, 
and I'm honored that I get to serve alongside 
you as you attempt to reach the people that 
God has put in your path.

There’s some overlap in demographics between 
CrossFitters and churchgoers. Most importantly 
though, CrossFitters typically demonstrate an 
inspiring commitment to personal development.

In a market that has been dominated by brands 
targeted at women, CrossFit has seen historically 
high numbers of men engaging in regular fitness 
routines, which is an important takeaway for 
churches that have difficulty attracting men. 
CrossFit is a breathtaking business not only 
because of its workouts but also because of its 
scale and impact. Here are five lessons from 
CrossFit that we can apply to our churches as we 
think about how to grow.

Focus on results

The CrossFit community has an undeniable focus 
on achieving results. The functional exercises are 
defined by helping members shape and sculpt 
their physiques. When people sign up for CrossFit, 
they agree to participate in regular regimes that 
measure their results against the rest of their 
group and — even more importantly—against 
themselves. CrossFit focuses on fervently helping 
its participants understand what they're doing 
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