
	Introduction
	The initiating Process Checklist provides guidelines to review upon completion of the project template


	Check
	Initiating Process Checklist
	Name

	 FORMCHECKBOX 

	A project owner has been identified and supports vision.
	

	 FORMCHECKBOX 

	A project manager has been assigned to the project.
	

	 FORMCHECKBOX 

	The core project team members have been identified.
	

	 FORMCHECKBOX 

	Project stakeholders, consultants, volunteers and end users have been identified and made aware of the project’s initiation.
	

	 FORMCHECKBOX 

	The project scope to meet the requirements has been confirmed by owner.
	

	 FORMCHECKBOX 

	A target budget has been estimated and set with account number.
	

	 FORMCHECKBOX 

	A schedule has been estimated or set.
	

	 FORMCHECKBOX 

	Resources required have been estimated by speaking with departments about deliverables (central services).
	

	 FORMCHECKBOX 

	Primary risks have been identified.
	

	 FORMCHECKBOX 

	The project vision has been approved by ET representative.
	

	 FORMCHECKBOX 

	The project has been prioritized by Project Management Director or ET.
	

	 FORMCHECKBOX 

	Project complexity has been identified. (circle one of the following).

Simple, Moderate, Complex
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