
Month Year GCS Focus Vehicle Goal Results Did we hit our goal?
December 2024
November 2024
October 2024
September 2024
August 2024
July 2024 Serve

June 2024 Connect J-Groups

May 2024 Serve SOL/Plugged In

April 2024 Connect Baptism Weekend

March 2024
Serve Steps of leadership To see 30 people submit a Step of Leadership assessment by March 31, 

2024
February 2024 Gather Weekend attendance To see an average of 3,100 people gather across all locations 2998 average No
January 2024 Connect J-Groups To offer 215 J-Groups by January 31st 218 groups Yes
December 2023 Serve Christmas Offering To see 600 households participate in the Christmas Offering 418 households No
November 2023 Gather Invest and invite To see 325 first time guests by November 30, 2023 311 first time guests No
October 2023 Serve J-Team To see 280 people indicate willingness to serve by Oct. 31st 301 people Yes
September 2023 Gather Invest and invite To see 275 first time guests through October 1st 382 first time guests Yes

August 2023
Serve Middletown Launch Meetings To see 125 unique individuals attend a Middletown Launch Team meeting 

in August 89 individuals No
July 2023 Serve Love Week To see 1,350 total sign-ups for Love Week 1370 sign ups Yes
June 2023 Connect J-Groups To raise up 230 leaders/co-leaders for summer semester 234 leaders/co-leaders Yes
May 2023 Gather Weekend attendance To see 225 commitment cards to "make room" 147 commitment cards No
April 2023 Gather Invest and invite To see 300 first time guests in April 371 first time guests Yes
March 2023 Serve Plugged In To see 100 people complete Plugged In 113 completions Yes
February 2023 Connect J-Groups To average 65% participation in Spring J-Groups 62% participation No
January 2023 Connect 21 Days of Prayer and Fasting To see 1,000 unique participants in 21 Days 512 unique participants No
December 2022 Serve (Give) Christmas Offering To see 525 households participate in the Christmas Offering 438 households No
November 2022 Gather Invest and invite To see 200 first time guests during At the Movies 240 first time guests Yes
October 2022 Serve J-Team To grow the J-Team to 830 J-Teamers 847 J-Teamers Yes
September 2022 Gather First time guests/invest and invite To see 150 first time guests in September 192 first time guests Yes
August 2022 Serve Evening Program To have 60 applications to Evening Program 50 applicants No
July 2022 Serve Love Week To see 800 sign-ups for Love Week 769 sign-ups No


